
Addendum to Strategic Plan

May 2026



Background

Our Strategic Plan 2024 - 2026 sets out a 10-year ambition
for Ireland. 

It details our vision, our organisational objectives, what we

will do and what we will achieve by 2026, as we strive to

create change by building and inclusive and age positive

society.

Due to changes in leadership at both Executive and Board

levels, and the capacity of the organisation this year to

engage with a robust consultation process to develop the

next strategy, the current strategy will be extended for one

year, to run to December 2027.



EXTENSION PLAN

Goal 1
Tackle Ageism
We will tackle ageism through our work and

secure wider public and policy recognition of

the impact of ageism.

2024 - 2026

Developed and delivered training as

part of the Needs of Older Learners

project, reaching 75 staff across

Ireland’s Education and Training

Boards (ETBs), increasing awareness

of self-directed ageism and ageist

attitudes within educational settings.

Led the launch of Challenging Self-

Directed Ageism, a toolkit funded by

the Irish Human Rights and Equality

Commission, providing practical

resources to address age-related

bias and discrimination.

Contributed to research led by

Trinity College Dublin examining

older people’s experiences of self-

directed ageism and its impact on

wellbeing, participation, and quality

of life.

Delivered Age Positive Workplace

training to corporate organisations,

promoting age-inclusive

employment practices and

awareness of age-related

discrimination.

2027
Age Positive Workplace training will

be made available to corporate and

statutory bodies.

Progress specific reform based on

instances of institutional ageism

identified.

2024 - 2026

Advanced policy and advocacy

initiatives addressing institutional

ageism, contributing to reforms and

improvements in areas including:

Guidance on facilitating longer

working lives.

The rights and protections of

older renters.

Regulation and oversight of

health and social care services

for older people.

The digital exclusion “price

penalty” affecting older

consumers.



Goal 2

Secure Government Commitments

We will secure government commitments to

changes that advance our 10-year ambition.

2024 - 2026

Submitted pre-budget

recommendations advocating for an

adequate State Pension, legislative

pension benchmarking, improved

housing supports, and reforms to

health and care services for older

people.

Published 10 Priorities For Older

People, stressing the need

and political engagement on issues

affecting older people.

Advocated for key policy reforms,

including the abolition of mandatory

retirement, the development of a

National Strategy on Ageing, the

establishment of a Commissioner for

Ageing and Older People, stronger

adult safeguarding protections, and

a statutory Home Care Scheme.

Raised awareness of digital

exclusion and the financial penalties

experienced by those unable to

access online services, including

emerging challenges associated with

artificial intelligence.

Represented older people's

interests through submissions

to Government and Oireachtas

Committees, appearances

before parliamentary

committees, stakeholder

forums, media engagement, and

ongoing dialogue with Ministers,

Government Departments, and

civil society partners.

Contributed to publicly funded

research projects examining

issues affecting older people

and informing future policy

development.

Initiated a joint project with the

Irish Senior Citizens Parliament

to strengthen the voice of older

people.



Goal 2

We responded to unacceptable

failures in care exposed in

Ireland’s long term residential

care sector, highlighting the

need for adult safeguarding

legislation – which Government

has now agreed to develop –

along with the need for stronger

regulation of the care sector.

We continued to highlight the

issue of digital exclusion,

particularly in the context of the

price penalties this often results

in, and the increased use of

artificial intelligence.

45 policy submissions

28 stakeholder forums attended

6 Oireachtas Committee

appearances

Participated in meetings of:

National Economic and Social

Council

Social Inclusion Forum

National Economic Dialogue

Forum

Met with the Ministers for

Finance and Public Expenditure

to present our budget priorities

Secure Government Commitments

We will secure government commitments to

changes that advance our 10-year ambition.

2024 - 2026

Age Action made a submission on

Budget 2026, stressing the need for

Government to deliver an adequate

income in older age, address the

housing needs of older people, and

implement the reforms needed to

deliver the Sláintecare goal of ‘right

care, right place, right time’ for older

people.

We briefed TDs on the Employment

(Contractual Retirement Ages) Bill

2025, advocating for an end to

mandatory retirement and reform to

enable older people to continue in

employment if they wish to do so.

We attended a Stakeholder Forum

on Housing for Older People

convened by the Minister of State

for Older People, highlighting the

need for more smaller homes in the

communities people live in, making

detailed recommendations on how

to realise this ambition, and

highlighting innovative ways of

addressing energy poverty for older

people.

We joined, along with the

Department of Health a research

project, led by Royal College of

Surgeons in Ireland, to inform the

development of a new statutory

HomeCare Scheme.



Goal 2

Secure Government Commitments

We will secure government commitments to

changes that advance our 10-year ambition.

2027

Advocacy work has been

refocused around four strategic

priorities in 2026: income,

housing, health, and building an

age-positive society.

Actions will include:

· Events to promote Age Action

proposals for the establishment

of a Commissioner on Ageing and

Older People.

· Advocacy for the adoption of

Pensions Commission

recommendation on State

Pension benchmarking.

· Develop information resources

which older people can use to

both understand their rights and

how to access them.



Goal 3

Expand Key Services

We will have services and supports for older

people that align with our advocacy ambitions.

Opened our first Age Action

Community Hub in Galway city in

October 2024.

During 2024 we provided direct

services to 7,414 older people.

This included: 1,023 older people

completing ten hours of one-to-

one (learner-to-tutor) digital

skills training each; 2,069 older

people benefitting from our Care

and Repair teams completing DIY

in their homes; 2,608 older

people getting referrals to our

Trusted Tradespeople; and 1,669

older people getting information

from our Information Service.

During 2025 we provided direct

services to 5,537 older people.

This included: 924 older people

completing ten hours of one-to-

one (learner-to-tutor) digital

skills training each; 2,174 older

people benefitting from our Care

and Repair teams completing DIY

in their homes; 2,439 older

people getting referrals to our

Trusted Tradespeople.

2024 - 2026

We started a Digital Literacy

programme focussing of

financial literacy; rolled out

equality monitoring to start

ensuring we have

representation of under-

represented groups in Irish

society; carried out a scoping

exercise to pilot a mobile

Community Hub in Cork.

Achieved re-accreditation in

quality standard in volunteer

management, Investing in

Volunteers.

Developed and rolled out

additional trainings for

volunteers in Equality, Diversity

and Inclusion, Artificial

Intelligence and scams.



Goal 3

Expand Key Services

We will have services and supports for older

people that align with our advocacy ambitions.

· Develop, test and roll out an app

for more efficient Programmes

operations, connecting with

existing CRM system.

· Provide direct services to over

6000 older people through our

Getting Started and Care and

Repair services, and our two

Community Hubs in Galway and

Cork.

· Launch ‘Strand 3’ of Care and

Repair with associated knowledge

community/network.

· Review and continually improve

Digital Literacy curriculum,

including modules on AI, financial

literacy, safety.

2027



Goal 4

Grow Support

We will demonstrate inclusive, effective and

participatory methods of engagement

2024 - 2026
Engaged 646 volunteers in

2024 and 788 in 2025,

expanding opportunities

through training, events,

newsletters, appreciation

initiatives, Volunteer

Committee meetings, and

the launch of a volunteer

eLearning platform.

Established and developed

the national Voice Forum,

enabling older people to

shape Age Action’s

advocacy and policy work.

In partnership with the

Irish Senior Citizens

Parliament, surveyed over

760 older people on

strengthening older

people’s participation in

public decision-making.

Increased digital

engagement through

investment in

communications, growth of

social media channels, and

the launch of a new, more

accessible website in 2025.

Strengthened supporter

engagement through

corporate volunteering,

fundraising initiatives, the

relaunch of the Big Knit

campaign with Innocent

Drinks, and the successful

delivery of Positive Ageing

Week.

Continued to promote

participation by involving

older people as contributors,

organisers and decision-

makers across our work.

Rebranded, convened and

hosted Ireland’s Positive

Ageing Week



Goal 4

Grow Support

We will demonstrate inclusive, effective and

participatory methods of engagement

2027

Engage at least 700 volunteers

and develop a Volunteer Retention

Strategy.

Expand and diversify membership

of the Voice Forum and increase

its contribution to advocacy work.

Strengthen digital engagement,

supporter communications and

donor care.

Deliver fundraising events,

corporate volunteering

opportunities, Time for Tea,

Positive Ageing Week and a later-

life planning event.

Build strategic partnerships across

the age sector, disability sector

and wider NGO community,

including co-designing a

development plan with the U3A

network.
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