
4.1 VISION OF AGEING IN SOCIETY IN IRELAND 
 ‘Ireland becomes the best country in which to grow older’ 
 
Our vision is that Ireland is the first country to apply fully the United Nations Principles for 
Older Persons into our national way of life in order to improve the quality of life of all older 
people and to transform all our attitudes towards ageing and older people. The UN Principles 
are summarised below.   
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Independence  
Older persons should have access to the full range of services for their basic needs, 
to work as long as they wish with access to educational and training programmes, to 
live in safe and adaptable environments so that they can live at home for as long as 
they wish. 
Participation  
Older persons should remain integrated in society, participate actively in the 
development of policies and services provided for them and act as volunteers 
in their communities with younger generations.  
Care  
Older persons should have access to the full range of care and support 
services that fully respect their beliefs, needs and privacy and their right to 
make decisions about their care and the quality of their lives. 
Self-fulfilment  
Older persons should be enabled to achieve their full potential by access to 
the educational, cultural, spiritual and recreational resources. 
Dignity  
Older persons should be able to live in dignity and security and be free of 
exploitation, abuse and discrimination. 
l to our vision is the vital role that older people should take in driving forward these 
s for themselves and succeeding generations. Older people must reject the 
ypes of dependency, passivity and inevitable decline fostered by widespread ageism 
 their own actions replace them by positive images based on self-confidence, active 
ment in personal development, community service and a proper understanding of the 
 process.  

 
Criteria of Success in Achieving Our Vision 

• No older person lives in consistent poverty 
• No older person should be required to leave their own home because of the lack 

of community services 
• No older person should be excluded from community participation because of 

the lack of public/private transport 
• No older person lives in inadequate housing without basic amenities 
• No older person should live alone without social or personal support  

 
 
 
 
 
 
 
 
 
 
 



 
4.2 MISSION 
The Mission of Age Action Ireland is 
 

‘To achieve fundamental change in the lives of all older people by empowering them to 
live full lives as actively engaged citizens and to secure their rights to comprehensive 

high quality services according to their changing needs’ 
 

This mission statement reflects the fundamental shift in our attitude towards and our relationship 
with older people.  All our activities will be geared to supporting older people to speak and act for 
themselves in bringing about the fundamental changes they want to live full lives.  
 
4.3 VALUES  

The foundation of our core values is respect for the dignity of every person 
Actively Engaged 
Citizens: 

 Every person should have the opportunity to be as actively 
engaged as possible in his or her own welfare and 
development.  

  We will strive to ensure that every older person has the 
opportunity to live interdependently with family and 
community. 

Justice and Equality:  We will fight discrimination against all older people. 

  We will fight disadvantages experienced by the most 
vulnerable and dependent older people. 

  We are committed to justice and equality. 
  We will strive to ensure that every person has the right to 

equal access to services according to their needs 

  We value the diversity of older people. 

Highest Standards  
of Service: 

 We promote the maximum participation of older people in 
all aspects of our work. 

 We listen to all older people to ensure their needs are met. 

  We adopt the highest ethical standards in all our work. 

  We will deliver the highest standards of service to older 
people. 

Professional 
Organisation: 

 We will be efficient and effective in our work. 

  Every member of our staff will feel included as part of the 
organisation in an open, friendly environment.  

  Age will not be a barrier to employment in Age Action. 

  We will adopt the highest standards of corporate compliance 
and accountability. 

  We work in partnership with others to the benefit of our 
members and older people.  

 

 

 



 
5.1 OUR CORE STRATEGIC APPROACH 
We are committed to effecting fundamental changes in Irish society whereby  

• Age discrimination is tackled and eliminated  
• Positive ageing becomes the norm for all people 

 
In contributing to these fundamental changes, our primary role is advocacy through  

• Mobilising older people to take on the role of advocates, collectively and individually, for 
themselves and others 

• Advocating at national, regional, local and individual levels on behalf of older people 
• Gaining support from the general public and from key interest groups 
• Securing the right of older people to high quality services and initiating selected services that 

directly contribute to the achievement of the necessary fundamental changes or address 
needs not being adequately tackled 

 
 

DEFINING ADVOCACY 
“Advocacy is about stating a case, influencing decisions, ending 
assumptions, getting better services, being treated equally, being 
included, protecting from abuse, redressing the balance of power, 
becoming more aware of and exercising rights”. 
(Citizen Advocacy with Older People CPA, London 1995) 
 
There are many types of advocacy, either done by a person or 
group for themselves or on behalf of others. It can range from 
public advocacy aimed at influencing legislation, policies and 
services at all levels of government to individuals and local groups 
speaking up for themselves on personal or local issues. 

 
5.2 TARGETING POLICY AND LEGISLATIVE CHANGE AREAS 
All aspects of the lives of older people must be improved in order to achieve our vision. Some of the 
many issues and actions that should be taken to eliminate age discrimination and promote positive 
ageing are set out in Appendix 2.  
 
During this strategy process, we reaffirmed the centrality of eliminating ageism in Irish society.  
We believe that this is a major cross-cutting issue that impacts across a broad range of issues facing 
older people and that progress in this area will have a cascade effect on these other issues. We will 
ensure that ageing is high on the political agenda and that this is reflected in legislation, policies and 
actions of Government through a rigorous process of age–proofing. 
 
In consultation with members and other stakeholders, we will systematically review (see 
Figure 7 below) our overall approach to targeting areas to bring about policy and legislative 
changes in 2007.  This will involve a careful balance between short-term opportunities for 
change and longer-term systemic changes.  For the chosen priority areas, we will have 
specific action plans and outcomes both in the first phase (i.e. 1-5 Years) and the longer 
term (up to 10 years). 
 
 
 
 
 



 
Figure 7: Criteria for Selecting Priorities 

1. Fit with our mission 
2. Scale of need for change – systemic change and/or bounded change 
3. Urgency of need for change particularly in respect of multiply disadvantaged older people 
4. Leverage effect – impact of change on other desirable changes 
5. Amenable to solution (with at least some of the changes capable of being ‘quick wins’) 
6. On or capable of being put on the Government’s agenda 
7. We add value to what others are already be doing

 
 
 
 
 
 
 
 
As Ireland’s leading advocacy organisation on ageing issues, we will continue to investigate 
and respond constructively on a wide variety of ageing issues, based on available evidence. 
We have a role as a ‘watch dog’ on behalf of older people in respect of service deficiencies 
and shortcomings. In particular, we will need to be adept at responding to emerging high 
profile issues as they inevitably arise. 
 
5.3 FOCUS ON THE MOST DISADVANTAGED OLDER PEOPLE 
While our commitment is to all older people, we have a particular responsibility to ensure that the 
needs of the most disadvantaged older people are given high priority in all work.  All our policies, 
services and actions will be continuously monitored and evaluated to ensure that they meet this 
prioritisation.  
 
Some older people are discriminated against on other grounds such as gender, disability and 
ethnicity and face multiple forms of disadvantage caused by poverty, unemployment, poor housing, 
social isolation and poor access to support services including those dependent on community and 
residential care.  Our focus will be on the principal areas of disadvantage and to identify those 
groups who are ‘multiply disadvantaged’. 
 
5.4 HIGH LEVEL OBJECTIVES OF AGE ACTION IRELAND 
The high level objectives set out below identify the way we intend to provide direction to our 
activities over the next five to ten years and are developed in Sections 6 & 7. 

 
Our Core Objectives 

Our overarching objective is to eliminate discrimination and put in place positive ageing and the 
other objectives listed below are geared to that purpose. 
 

• To mobilise and empower older people to advocate on behalf of themselves, their families and 
their communities  

• To change attitudes towards ageing and older people in Irish society 
• To effect changes in legislation and policies by influencing Government, state agencies and 

the Social Partners. 
• To secure the right of older people to comprehensive high quality services and where 

necessary to initiate selected services. 
• To focus on the needs of the most disadvantaged older people 

 
Our Organisation Capacity Objectives 

• To increase and strengthen membership and maximise their participation as members 
• To develop national reach 
• To build a coherent ageing sector  
• To put in place adequate and sustainable resources and funding 



STRATEGIC THEMES 
 
The five themes in this section are directly aligned to our core objectives whose purpose is to 
eliminate discrimination and put in place positive ageing.  These are crosscutting themes that 
transcend existing structures and bring together existing programmes.  
 
The sub-section on each strategic theme describes our current activities, a high level objective or 
vision and the proposed strategies within a new organisational structure. The detail related actions 
and the required resources are set out in Section 9. Each theme will require close cooperation, both 
vertically and horizontally, within the paid staff, volunteers and members as well as other 
organisations. 
 
Each theme is presented in two phases with specific proposals for the first two years and more 
general proposals in the following three years and beyond. The first phase will focus on reviewing 
our current activities, undertaking necessary research and consultations and building up of our 
capacity.  
 
6.1 MOBILISING AND EMPOWERING OLDER PEOPLE 
 

THEME 
Mobilising and empowering older people through advocacy to express their views and assert 
the rights and interests of themselves, their families and their communities.   
 

CURRENT ACTIVITY 
We organized the first initiatives on advocacy ad older people in Europe and Ireland in the 
1990’s but we had to halt them after three years due to lack of funding.  Our current 
activities include  

• Advocacy services in the South East, North West and North Dublin in cooperation with the 
Health Services Executive. 

• Information services supporting older people in tackling their issues through information, 
practical help and publicising issues through the media. 

• A partner in a project entitled Senior, Select, Retain, Retrain under the EQUAL Programme to 
explore ways on enabling older people to remain in employment or to return to employment in 
South County Dublin in 2006/2007 

• Co-ordination of a cross border project on positive ageing in partnership with Age Concern 
Northern Ireland in 2006/2008 

• Management of a project on Dignity in Care funded by Irish Life through Business in the 
Community 

 
HIGH LEVEL OBJECTIVE/VISION 

To provide an effective citizen advocacy service that is accessible to older people throughout 
the country and especially to those who are most disadvantaged.  
 

STRATEGIES 
Phase 1 

• Continue with current HSE-supported advocacy initiatives and further selected pilot services 
• Evaluate advocacy programmes and carry out research on advocacy initiatives elsewhere to 

identify best practices and methods of mobilizing advocacy nationally 
• Prepare a national development plan for citizen advocacy services throughout the country 

including specific services for the most disadvantaged groups of older people. This will include 
training for advocacy. 



• Appoint regional officers to develop and support local advocacy initiatives with the target of 
one regional officer per 50,000 people over 65 years of age. 

• Prepare plans for projects on employment, cross border cooperation and dignity in care 
Phase 2 

• Implement the national development plan on a phased basis 
• Appoint further regional officers in line with the development plan 
• Develop strategic alliances with other advocacy organisations in the establishment of regional 

and local advocacy networks on a phased basis 
• Establish ‘partnerships’ with appropriate statutory, voluntary and private bodies to include long 

term funding of a national advocacy process 
• Raise awareness of the value and accessibility of advocacy through media campaigns 
• Develop and promote guidelines on advocacy for service providers 
• Develop training and development programmes and learning materials for advocacy. 
• Develop recruitment and training programmes for volunteers for citizen advocacy 
 Develop system for collating and analysing main issues emerging from citizen advocacy for 

policy purposes 
 
 6.2 CHANGING ATTITUDES TOWARDS AGEING AND OLDER PEOPLE IN IRISH SOCIETY 
 

THEME 
Transforming the attitudes towards ageing and older people among the general public, 
Government and service providers through the elimination of discrimination against older 
people and the promotion of positive ageing  
 

CURRENT ACTIVITY 
Our current activities include  
• Our work with the media in increasing coverage of older people and ageing issues 
• Monthly newsletter Ageing Matters in Ireland 
• Annual events such as Positive Ageing Week and Anti Discrimination Phone-in 
• Active cooperation with the Equality Authority and others in joint ventures such as the recent 

“Say No to Ageism” publicity campaign.   
• Use of our reference library and policy briefings for policy makers, practitioners, researchers and 

educationalists and the media.   
• Extensive range of local activities e.g. talks, information days and exhibitions and training courses 

on advocacy, age awareness and media skills.  
 

HIGH LEVEL OBJECTIVE/VISION 
To eliminate age discrimination and to promote positive ageing among the general public, 
Government, policy makers and service providers  

 
STRATEGIES 

Phase 1 
• Continue our current initiatives subject to a future review of their effectiveness in the context of a 

major upgrade of our national campaigning 
• Target specific issues of major disadvantage for public campaigns in the short term  
• Carry out a major review of our effectiveness in terms of changing attitudes in society and among 

key influencers and develop a comprehensive integrated plan for changing the attitudes to older 
people  

• Establish Positive Ageing week as a major annual event by an ever increasing programme of 
events with much greater publicity 

 



Phase 2 
• Implement our integrated plan to change attitudes in society to older people to include 

• Major upgrade of our media campaign thus increasing the coverage of older people and of 
ageing issues in the media and its impact on public attitudes 

• Develop and distribute targeted publications to various audiences, including key influencers 
• Identify other events and days to promote positive ageing (e.g. International Women’s Day 

and the Bealtaine festival) in partnership with other bodies  
• Devise and pilot age awareness material and workshops for key groups,  
• Develop ways of encouraging older people to become actively involved in challenging 

counter the negative stereotypes of them  
• Develop ways of celebrating the achievements of older people 

 
6.3 INFLUENCING LEGISLATIVE AND POLICY CHANGES AT EVERY LEVEL 
 

THEME 
Influencing policy-makers and service providers at government, EU, regional and local levels to put in 
place legislation and policies that guarantees their status as active citizens and their right to 
comprehensive high quality services.  
 

CURRENT ACTIVITY 
Our current activities include 

• Participation in Social Partnership through the Community & Voluntary Pillar 
• Membership of various policy forums e.g. National Economic and Social Forum, the 

Community Platform and AGE (the European Platform for Older People) 
• Annual pre-Budget submission in consultation with members and others  

 
HIGH LEVEL OBJECTIVE/VISION 

To raise awareness among persuade policy makers at every level of the implications of an ageing 
society and bring about the long-term positive ageing policy and legislative changes to guarantee the 
status of older people and their right to comprehensive high quality services   

 
STRATEGIES 

Phase 1 
• Continue our current approach to influencing policy and legislative changes while reviewing 

our methods and their impact 
• Review our overall approach to influencing legislative and policy changes including internal 

procedures and external relationships  
• Devise and implement a system of evaluating current public policies and their impact on 

ageing issues and older people with particular reference to the most disadvantaged groups 
• Building alliances with government, politicians and political parties at every level. 
• Building alliances with other key policy and research institutions at national and international 

level 
 
Phase 2 

• Put in place a more effective process for influencing legislative and policy changes to include 
• Consulting regularly older people about their needs and their views about policies and 

services 
• Consulting regularly other major interest groups about possible legislative and policy 

changes in support of older people.  
• Commissioning or undertaking applied research to provide evidence in support of 

policy priorities especially in relation to the most disadvantaged older people 
 
 



6.4 SECURING THE RIGHT OF OLDER PEOPLE TO HIGH QUALITY SERVICES  
 

THEME 
Securing the right of all older people to comprehensive high quality services to enable them to live in 
their own homes for as long as they wish and selecting which of these services are most effectively 
provided by Age Action or other NGO’s.  
 

CURRENT ACTIVITY 
Trying to secure comprehensive high quality services for older people is an integral part of 
our work in influencing legislative and policy changes as described in the previous section. 
Our main direct current services are 

• Information Service  
• Reference Library  
• Carer Support Programme in South County Dublin, Kildare and Wicklow  
• National Educational Programme by and for Older People-U3A  
• Regional Development Services in the West and in North Dublin  
• Range of education and training programmes within all services  

 
HIGH LEVEL OBJECTIVE/VISION 

To ensure that the necessary positive ageing legislation and policies are implemented through the 
provision of comprehensive high quality services that are equitable and accessible to all older people 
throughout the country and that our own selected services are models of good practice.  
 

STRATEGIES 
Phase 1 

• Establish, in cooperation with other bodies, a process of systematically monitoring and 
evaluating services provided for older people and the views and experiences of older people 
using these services  

• Identify the main gaps and weaknesses in current services including excluded groups of older 
people 

• Continue our own current services during a transitional phase  
• Review current services by monitoring and evaluating their performance and their importance 

in achieving our mission and in relation to services provided by other organisations  
 
Phase 2 

• Implement results of review of our current services  
• Continuation of some and the securing of resources and funding for them 
• Transferring some to mainstream provision or to other existing or new organisations  

• Devise and implement a code of practice for our services to include 
• All services have steering groups comprising users of services and representatives of other 

key organisations 
• All services to be monitored and evaluated with annual and three-yearly reviews  

• Disseminate the main lessons and key issues emerging from all services to other services and 
to key bodies responsible for mainstream services and to the wider public through the media 
and our own publications. 

• Undertake regular reviews of new and changing needs of older people and developments in 
existing services  

• Promote better communication and cooperation among all service providers about the 
respective roles of the statutory, voluntary and private sectors and in relation to research, 
planning, training and funding. 

 
 
 



 
6.5 FOCUSING ON THE NEEDS OF THE MOST DISADVANTAGED OLDER PEOPLE 
 

THEME 
There are serious social and economic inequalities among older people which result in some 
groups having a lower quality of life than that experienced by the majority of older people 
and often these most disadvantaged are excluded or marginalised in mainstream policies and 
service. 
 

CURRENT ACTIVITY 
Our current activities include  

• Policy work focus on older people on low incomes or in poverty including gender 
differences 

• Information services giving priority to the most disadvantaged people 
• Services focus on older people in residential care 
• Cooperation other bodies such as the Society of St Vincent de Paul, the Equality 

Authority and the Office for Social Inclusion  
 

HIGH LEVEL OBJECTIVE/VISION 
To ensure that the long term strategy of Age Action Ireland all our policies, programmes and 
services have a clear focus and priority on the rights and needs of the most disadvantaged 
older people.  To build alliances and partnerships with Government and other bodies to 
mount a sustained campaign to eliminate inequalities facing the most disadvantaged older 
people. 
 

STRATEGIES 
Phase 1 

• Establish a system for the systematic gathering of information on the needs and 
circumstances of the most disadvantaged older people  

• Review all existing policies and services and their focus on the rights and needs of the most 
disadvantaged older people within their specific target groups and service areas. 

• Establish close cooperation with the key statutory and other bodies in combating social 
exclusion 

 
Phase 2 

• Prepare an overall policy on focusing on social exclusion throughout the work of the 
organisation. 

• Develop guidelines on social exclusion for the planning, implementation and evaluation of 
specific programmes and projects and their impact on the most disadvantaged older people 



 
7. ORGANISATION CAPACITY 
 
7.1 INCREASING AND STRENGTHENING MEMBERSHIP 

 
THEME 

A larger and more active membership would improve the authority and capacity of the 
organisation to achieve its core objective.   
 

CURRENT ACTIVITY 
We are the only national organisation that is open to individuals of all ages and all 
organisations interested in ageing and older people. Currently we are over 1700 members, 
representative of statutory, professional, local voluntary and retired and employed 
individuals. Over 75% are individual older people.  Membership is increasing steadily but until 
now there have only been sporadic attempts at recruitment.  Recently, the categories of 
membership were simplified and the fees reduced to attract more members and targeted 
recruitment campaigns are being piloted. 
 

HIGH LEVEL OBJECTIVE/VISION 
To become the most representative and most influential organisation in the ageing sector bringing 
together older people and the wide range of organisations interested in ageing and older people.  
The active involvement of members will be a critical factor. The majority of members will be 
individuals aged 50 years or more but there will also be younger people including paid staff, 
volunteers and family carers, Member organisations will include the full range of voluntary, statutory 
and private sector groups as well as bodies concerned with policy, research and service provision.  
 

STRATEGIES 
Phase 1 

• Develop a comprehensive membership development plan to include  
• Increasing the number of members in all categories over a five year period  
• Specifying the deliverables to each category of member 
• Developing the services and value added for members 
• Ensuring a correct balance between membership fee and the costs of the membership 

service  
• Develop a plan for the active involvement of members in the activities of the organisation to 

include ensuring that members are informed and consulted regularly on all major policy issues 
through national and regional forums. 

 
Phase 2 

• Implement the Membership Development Plan  
• Implement the plan for active involvement of members 
• Implement plan for the provision of high quality services and other incentives to suit the 

specific needs and interests of different categories of members in different categories and 
regions.  

• Regularly consult existing members to encourage their active involvement in the recruitment 
process    

 
7.2 DEVELOPING NATIONAL REACH 
 



THEME 
Age Action Ireland will develop its national reach in order to achieve its vision and mission.  It 
will become more effective at national, regional and international levels through its own 
internal structures and procedures and through its external relations with other key interests. 
 

CURRENT ACTIVITY 
We are working in four regions and we are planning to extend our work to three more 
regions this year. Each regional programme has full time or part time staff, but the regional 
structures are not well established or representative because the programmes are largely 
dependent on short-term funding.  
 

HIGH LEVEL OBJECTIVE/VISION 
Our aim is to establish structures and programmes in every region, so that our national policies and 
programmes are influenced by and representative of the views and needs of older people throughout 
the country.  Each region will have a representative structure through which older people and the 
groups working with them will be actively involved in developing advocacy and other regional 
programmes and services to suit local needs and priorities and to address gaps in other services.  
Each region will have the support of a Regional Development Officer, whose primary role will be to 
promote the empowerment of older people through citizen advocacy and other activities within the 
region. 

STRATEGIES 
Phase 1 

• Appoint a limited number of additional regional officers to develop local advocacy and other 
services in selected regions and, within those regions, targeted areas of disadvantage. While 
the primary role of each regional officer is to drive local advocacy initiatives, the specific plan 
for each region would be determined by local priorities   

• Develop an overall plan for national structures and procedures to support an overall regional 
network, with an initial target of one regional structure and Regional Development Officer for 
every 50,000 of the population aged 65 or over. It is envisaged that the national network 
would be based on five major regional hubs or centres, each supporting five smaller regional 
offices, which might ideally be shared with other groups in the ageing sector.  . These 
regional structures and staff will be managed through a team of Regional Managers, which 
would increase in line with developing networks.  

Phase 2  
• Roll out the overall plan for national structures and regional officers over a 3-year period and 

set up mechanisms to ensure that there is learning across the country from the initiatives 
taken.  

• Influence Government and state bodies to increase their funding of the regional networks and 
regional development officer posts so that they take up an increasing share of the financial 
cost of this network. 

 
7.3 BUILDING A COHERENT AGEING SECTOR  
 

THEME 
Building a coherent ageing sector will be a vital development in the process of persuading 
Government and other key bodies that ageing is a major policy issue and that the rights of 
the increasing number of older people require much more attention and considerable 
investment of resources.  This task could well be achieved by a strong alliance of the many 
organisations and interest groups concerned with ageing through close co-operation and 
mutual support rather than these organisations working separately. 
 



CURRENT ACTIVITY 
At present there really is no coherent ageing sector in Ireland. There have been some modest 
improvements in cooperation but there is still little coherence and much of the policy development 
and additional resources provided by Government is focused on health services for the minority of 
older people requiring them.  There is no forum for NGO’s working with older people although Age 
Action and the ISCP have worked together representing the interests of older people in the 
Community & Voluntary Pillar of Social Partnership. There have been several initiatives to promote 
research on ageing, mostly funded by Atlantic Philanthropies, but there are few signs of cooperation 
yet except for the proposed Centre for Ageing Research and Development in Ireland (CARDI).   
 

HIGH LEVEL OBJECTIVE/VISION 
To develop a coherent and effective ageing sector built on a strong partnership between Government 
and the social partners including NGO’s with the active involvement of older people.  We are keen to 
take the lead in developing a more coherent and effective alliance supported by a national centre on 
ageing and older people. .  

 
STRATEGIES 

Phase 1 
• Consult other organisations and interest groups about their views about the state of the sector 

and how it might become more coherent and effective 
• Study the attempts in other countries to build up the ageing sector and the results 
• Explore all possible options tried in other countries and in other sectors in Ireland  
• Use the models developed elsewhere as a basis for discussion among the key organisations 

and agreement on a plan of action 
• Explore with other groups other more specific ways in which to promote closer cooperation 

within the ageing sector 
• Between national, regional and local networks 
• Between specialised centres of excellence, some funded by Atlantic Philanthropies, in 

geriatric care, palliative care, social gerontology research and cross border co-operation. 
• Between possible partners in joint projects on research, planning and innovation 
• Between the main policy and service programmes, e.g. health and housing, security and 

the environment, ageing and disability. 
• Between possible partners in joint initiatives focusing on the most disadvantaged groups of 

older people facing discrimination and inequality 
 
Phase 2 

• Prepare and try to reach agreement on a means of building coherence in the ageing sector, 
which would gain support and funding from outside sources. 

 
 


